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PABOYASA MPOrPAMMA YYEBHON OUCLMMINUHDI

561.0.10 NMpoeKTHbIN MEHEOXMEHT

1. Koa u HaumeHoBaHue cneunanbHocTu: 30.05.01 MeauunHckaa buoxmmmsa
2. Cneunanusauma: MeguumnHckas Guoxmmus

3. KBanudmkauma BbINyCKHUKA: Bpay-OMOXUMUMK

4. dopma obyyeHUA: ovHas

5.Kachegpa, oTBeyawwasa 3a peanusauuio AUCUUNNUHBLIL: Kadeapa SKOHOMUKK U
yrnpaBfieHns opraHn3aunsamm

6. CoctaBuTenu nporpaMmmsbli: 4.3.H., Nnpoc. TabauHnkoBa Mapwus BpoHncnaBoBHa

7. PexomenHgoBaHa: HMC skoHomuuyeckoro dakynbteta npotokon Ne4 ot 15.04.21r.

8. YuebOHbIn roa: 2025-2026 CewmecTp: A



9.lenu u 3apayum y4ebHOM ANCLUNIUHDI

Llensamun ocBoeHusi yuebHOM ANCUMNITUHBI IBASIOTCS:

- NoNy4yeHne 3HaHWi 06 akTyanbHbIX MeTodax ynpaBrieHWs NpoeKTamu;

- 06y4YeHne COBPEMEHHbLIM TEXHOMOTUAM U WHCTPYMEHTaM MPOEKTHOrO YnpaBrieHus;
-pacluMpeHne 3HaHUIA U KOMMNETEHLUMN CTYAEHTOB No npobriemaTuke couuanbHOro noBefeHus,
MbILUSIEHMS POCTa, NMMAEPCTBA, CaMOpPa3BUTUS, YNpaBneHns pa3BUTUEM KOMaHAbl, Gu3Hec-
MOZENVMPOBAHWS.

3agaym y4ebHON UCUMNANHbI:

-U3y4YeHne akTyanbHbIX METOAOB W MHCTPYMEHTOB MPOEKTHOrO MOAX0Aa: ynpaBneHue
MHOroKaHanbHOCTbI, MHTerpaumsa B OuaHec-cpepny, bu3Hec-moaennpoBaHue;

- NPMBUTHE HaBbIKOB paboTbl C MPOAYKTOM MPOEKTa, MCMOMb30BaHUA rMOKOro MHCTPYMEHTapus,
rMOpraHbIX MOAENEN MOHETU3ALMN NPOEKTA.

- yCBO€EHMe 00yyaloWwmnmMnca pasfinyHbiX TEXHONOMMIA YNpaBneHns NpoeKkTaMmu.

10. MecTo y4yebHOM ancuunnuHbl B cTpykType OOI: o6s3aTenbHas YacTb

11.MnaHupyemble pe3ynbTaTbl OOy4YeHUs MO AUcCUUNNUHE/MOAYNIO (3HAHWUA, YMEeHMUs,
HaBblK1), COOTHECEHHbIE C NNaHUpyeMbIMU pe3yribTaTaMU OCBOEHUS ob6pa3oBaTeribHON
nporpamMmmbl (KOMNeTEeHUUAMU) U UHAMKaTOPaMM UX [OCTUKEHUA:

Koa HasBaHue Kog(bl) MuaukaTtop(bl) MnaHupyemble pesynbTaTtbl 06y4eHUs
KOMNeTeHUMn
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaTb!
ynpaenaTb KOHKPETHYIO, - 3Tanbl XM3HEHHOrO LMKIa NPOEKTa;
NPOEKTOM Ha BCEX cneunduyHyto, -TpeboBaHMA K MOCTAHOBKE Lenu 1 3agau,
3Tanax ero n3mMepumyio BO obnacTu 3HaHui NpoekTa.
XWU3HEHHOrO LMKNa BpeMeHU n
NPOCTPaHCTBE LEeNb, YmeTb:
a Takxe -pa3pabatbiBaTb NPOEKT C Y4ETOM aHan13a
onpegensiet anbTepHaTVBHbLIX BApMaHTOB ero peanusauuu.
OOPOXHYI0 KapTy
OBUXEHNA K uenu, Bnapets:
ucxopa u3 - MeToauMKamMu  pa3paboTkm U ynpaBneHusi
umetoLwmxcsa npoekTamu.
pecypcoB u
orpaHu4yeHui
YK-2.2 Cocrasnser 3HaTb:
nepapxu4eckyto - OCHOBbI MPOEKTUPOBAHMS,
CTPYKTYpy pabor, - NPVHUMMbI eKOMMNO3ULMK.
pacnpegenset no
3agavam YmeThb:
(uUHaHCoBbIE U -pa3pabartbiBaTh nnaH rpynnoBbIX n
TPYLOBbIE PECYPCHI, OpraHn3aunoHHbIX KOMMYHUKaLuii npu
ncnonb3yet NOoAroToBKe U BbIMOJIHEHUU MPOEKTa.
akTyanbHoe MO
Bnapetb:
- MeTogamu OLeHKM NoTpebHoCTU B pecypcax u
3(P(PEKTUBHOCTM NMpoEKTa.
YK-2.3 MpoektnpyeT cmeTy | 3HaTh:
1 6rogXeT NPoeKTa, - OCHOBbI 6togxeTupoBaHusa u dopmbl BloaxeTa,
onpepenset Tmn - KNntoyeBble BU3HeC-Momenu,
6usHec-moaenu - cnocobbl MOHETU3aLMK MpPOEKTa.
npoekTa,
ucnonb3yet YmeTb:
rmbpuaHble Mmoaenu - paccuuTbiBaTb CMETHYI CTOMMOCTb paboT
MOHeTM3auun NpoeKTa;




NpoeKTa, oueHnBaeT

- oueHuBaTb 3(pEKTUBHOCTb MPOEKTA.

TeXHonormm ona
peann3aunn 3agadc
n3ameHarnwmmMmmnca Bo

XM3HECNOCOBHOCTb
1 3(p(PEKTUBHOCTb Bnapgetsb:
pe3ynbTaToB - METOAaMU OLLEHKM CTOMMOCTM MpPOEKTa,
npoekTa - COBPEMEHHbIMW MOAENAMU MOHETU3aLMm
YK-2.4 CocrtaBnset 3HaTb:
MatpuLy - cogepxaxuve nnaHa yrnpasneHusi
OTBETCTBEHHOCTH, KOMMYHMKaLMAMMU.
MatpuLy
KOMMYHVKaLMI Ymertsb:
npoekTa, -pa3pabartbiBaTth nnaHbl  KOMMYHWKaUuiA B
pacnucaHue npoekTe.
npoekTa - CTPYKTYpMpOBaTb MaTtpuLy OTBETCTBEHHOCTM.
Bnapets:
- TEXHONOrNAMM KOMMYHULUPOBAHUS;
- HaBblKaMy NNAHMPOBaHUA KOMMYHUKaLNIA;
- HaBblKaMy ANarHoCTUpoBaHNs KOH(INKTOB;
- HaBblKaMM1 pa3peLleHnst KOHPINKTOB.
YK-2.5 WNcnonb3yeT rnbkne 3HaTb:

- NpUHLMNbI rMbkon pa3paboTKu NporpaMMHOro
obecneyeHus: Ansa ynpasfieHUs NpoekTamu.

BpeMeHu YmeTb:
napameTpamu - aHanu3upoBaTb coumasnbHO-3HaYUMbIE
npobnembl 1 NpPoLEecChl, CyLLIeCTBEHHbIE AN
NpoekTa;
- dopmupoBaTb MPOEKTHbIEe KOMaHfbl,
paboTaTb B KONNEKTUBE.
Bnapetb:
- HaBblKaMu Npe3eHTaLun NpoekTa.
12. O6bem gucumnnmHbl B 3a4eTHbIX eguHuuax/yac —2/72.
CDopma I1p0Me)KyTO‘-IHOl7IaTTeCTaL|MM: 3a4eT C OLleHKOVI.
13. TpymaoeMKOCTb No Bugam y4yebHom paboTbl
TpynoemKocTb
Bup yuebHoin paboTbl Mo cemecTpam
Bcero
cemecTp A
AyaunTOpHbIE 3aHATUSA 32 32
Iekuun 16 16
B TOM 4YuUcne: MpakTnyeckne 16 16
JlabopaTtopHble 0 0
CamocTosiTenbHas pabota 40 40
B TOM uucCne: KypcoBasi paboTta (NpoekT) 0 0
dopma NpoMEXYTOYHON aTTecTaumm 0 0
Utoro: 72 72
13.1. CopgepxaHue gUCLUNIINHDI
n/n Peanunzauus
pa3gena
HaumeHoBaHue pasgena c ONUCLUNIUHBI C
AMCLMNAMHDI ofiepxaHue pasfena AUCUUNINHLI OMOLLIBIO
OHNanH-Kypca,
QYMK *
1. Nekuumn
1.1 | AkTyanbHble npoGnembi | MameHumBOCTL cpeppbl. MnaTopmeHHble Moaenv




COBpeMeHHOoro
NPOEKTUpOBaHNA

peLleHns, opraHu3auus gocTtyna. MNpoueccsi
avcpanuumn. XM3HEHHbIN LMK COBPEMEHHOTO NPOEKTa.
AKTyarnbHble Keichbl.

1.2 YHuBepcasnbHbIi anroputm KrioyeBble acnekTbl MNpoeKTUpoBaHuSA. VIHCTpyMeHTbI

ynpaBneHnss MpoeKToM uenenonaraHus. AnropuTm ynpaenexuusa. BeTtsnenune
METOJOB yrnpaBneHus npoektamu. AKTyasnbHble KENChI.

1.3 CTpyKTypusauma npoekTa. Cnocobbl  cTpykTypusauum  npoekta. [lman  YI,
KnioueBble UHCTPYMEHTbI OOpPOXHas KapTa, BbIABNEHNA KOHTPOJSIbHbIX TOYEK.
NPOEKTNPOBaHUs CeTeBoe nnaHnpoBaHue. AKTyasnbHbl€ KENChI.

14 WHTerpauus npoekra B Buabl  u cnocobbl WHTerpaumn,  KOHKypeHTHoe
6usHec-cpesy noeefieHve. Boibop Moaenu nHTerpauun

1.5 KntoueBblie METPUKK BopoHka npoekTa. buzHec-mopenvposanue. Mogenn
npoekTa. MoHeTu3aunn. 3deKTbl U MHANKATOPbI YCNELLIHOCTH

peanuzaumn npoekta. APPHEKTUBHOCTbL peanv3aumm
npoekTa. FOHUT-3KOHOMWKa NpoeKTa.

1.6 YnpaBnexue WHcTpymeHTl Customer Development B
XN3HECMOCOBHOCTBIO U NPOeKTUPOBaHUM. Kapta nyTewectBui  KNueHTa,
OMHMKaHarnbHOCTb AnzaiiH-mblwneHne. MVP-npoekta.  Bbibop  BHELUHMX
COBPEMEHHOro nNpoekTa KaHanoB. AKTyalbHble KENChI.

1.7 MpencraBneHve npoekTa B CTpyKkTypusauusa n npeseHTaumsa npoekTa.
mMopenu KaHsbl LleHHoCcTHOEe  npepnoxeHue, Kro4eBble  MNapTHepbI,

cnocobbl  B3aMMOAENCTBMA, [oXoAbl W pacxofbl
npoekTa.

1.8 'Mbkne TexHomnoruu Agile-maHudect 2.1, Scrum, OKR, Canban,
ynpasneHnsa npoeKTom renmudukauma, xonakpaTums.

2. MNpakTnyeckne 3aHATUA

21 AkTyanbHble Npobnemsbl MnaTtdopmeHHble pewenus. Mpumepbl gucpanumm.
COBpPEMEHHOro AKTyanbHble Keuchbl.

NPOEKTUPOBaHMSA

2.2 YHuBepcanbHbIi anroputm lMpumeHeHne pasHbIX Mpouedyp  UenenonaraHus.
yNpaBreHnsi MPOEKTOM Bbi6op npoekTta. OnucaHue anroputma npoekTta B

scrumblr..ru

2.3 CTpyKTypu3auma npoekTa. CoctaBneHne WVICP, maTtpuubl KOMMYyHMKauUuMnM w
KntoueBble UHCTPYMEHTbI matpuubl otBeTcTBeHHocTM B MIRO, pacnpegeneHuve
NpoeKTnpoBaHns NofHOMO4YMIN B KOMaHAae. [peseHTauus.

2.4 WHTerpauma npoekrta B Bbibop mMogenu uHterpauumn, o6ocHoBaHUe, [OPOXHas
6usHec-cpeny KapTa nHTerpaumm.

25 KntoyeBble METPUKU CocTtaBneHne BOPOHKM npoekTa. Bbibop 6usHec-
npoekTa. MoAenupoBaHue 1 mMoaenu MoHeTusauuun. Pacuyet toHUT-

3KOHOMVKM MpPOEKTa.

2.6 YnpaBnexne KomaHaHble npeseHTaunm obocHoBaHuSA
XWN3HECNOCOBHOCTBIO U XWU3HECNOCOOHOCTM  MpoeKTa c MHCTPYMEHTaMU
OMHMKaHarnbHOCTb Customer Development. 3awuta MVP  npoekTa.
COBPEMEHHOro npoekTa AKTyanbHble Keuchbl.

2.7 lNpencraBneHne npoekra B MpeseHTauua npoekrta B mogenu KaHBbl.
mMozenu KaHebl O60ocHOBaHWE LLEHHOCTHOIO MPEeANioXEeHUs], KHYeBbIX

napTHEpOB, PacxoAoB M JOXOAO0B MPOeKTa.

2.8 'mbkne TexHonormu BO3MOXHOCTM  NpUMeEHEHUs TUOKMX TEXHONOrnn B

ynpasneHns NpoeKTom

peann3aumm KOHKPETHOro npoekTa.

* 3arnonHsaemcs, ecsiu omoersibHbie pa3odersibl QUCUUNIUHbI uzy4yaromcs ¢ rmnoMow,bro OHnaaH-Kypca. B konoHke lNpumeyaHue

Heobxo0uMo ykazambHa3eaHue oHalH-kypca unu AYMK. B Opyeaux criyyasix 8 ssdeliku cmaessimcsi poYepKu.

13.2. Tembl (pa3aenbl) AUCUUNIIUHBI U BUAbI 3aHATUN

Buabl 3aHATUI (KONNMYECTBO YacoB)

Ne HanmeHoBaHue Tembl

n/n (pasgena) ancumnnanHbl Jlekuuu MpakTuyeckne | JlabopaTopHble Camog;%;éTTzanaﬂ Bcero
AKTyarnbHble Npo6nembl

1 COBPEMEHHOT0 2 2 5 9
NPOEKTUPOBaHWSA
YHuBepcanbHbIn

2 | anroputm ynpaBneHus 2 2 5 9
NPOEKTOM

3 | CTpykTypu3aums npoekTa. 2 2 5 9




KnioyeBble MHCTPYMEHTHI
NpoeKTUpoBaHUA

MuTerpaums npoekTa B
busHec-cpeny

5 KnioyeBble MeTpUKn
npoekTa.

YnpasneHue
XMN3HECNOCOBHOCTBIO 1
OMHWKaHanbHOCTb
COBpPEMEHHOrO NpoeKTa

MpencTtaBneHue npoekTta
B Moaenu KaHBbl

8 Mbkne TexHonormm 5 5 5 9
yrpaBneHnsi NPOeKToMm

WToro: 16 16 40 72

14.MeToaun4eckue ykasaHus Ans ody4aroWmxca no 0CBOEHNIO ANCLUUNITUHbI
Vcnonb3oBaHne KOHCMEKTOB NEKUNA, pa3gaTovyHOro Mmatepuana, pabota c nutepaTypoi, yKazaHHOW B
nyHkTe 15, camoCTOATENbHbIN MOUCK AOMOSIHUTENBHON MHbOpMaLMKM MO TEMaM AUCUMMIINHBI,
NnoAroToBKa A0KNaA0B, BbICTYMEHMIA, MPOEKTOB MO yKa3aHHbIM TEMaMm, Onpoc MO OCHOBHbIM TEMaM.

15.Mepe4yeHb OCHOBHOW WU AOOMOJIHUTENILHOW INUTepaTypbl, pPeCcypcoB WHTEPHET,

HeoOGXxoAnMbIX AN OCBOEHUS AUCUMUNIIUHbI (crnucok numepamypsl 0¢hopMISEMCs 8 COOM8emcmauu ¢
mpebosaHusimu TOCT u ucrionb3yemcsi obujasi CKeo3Hasi Hymepayus 0151 ecex 8Ud08 UCMOYHUKOS)

a) OCHOBHasi nuTeparypa:

Ne n/n McToUHMK
NesywkuHa C.B. Ynpaenenue npoektamu / C.B. NeeywwkuHa; PepepanbHoe rocynapcTBeHHoe BroaxeTHoe
1 obpa3oBaTenbHoe  yupexaeHue Bbiclwero npodpeccuoHansHoro  obpasoBaHua  CTaBpOMONbLCKWN

rocyfapCTBEHHbIN arpapHbii yHuBepcuteT. - CtaBpononb: CTaBponosibCKUin rocyAapCTBEHHbIM arpapHbii
yHuBepcuTteT, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

YnpasneHue npoektamu / IN.C. 3eneHckun, T.C. 3umHakoBa, I.L. Monoapko v ap.; ot. Pen. ..
Monoabko; MuHucTepcTBo 0bpa3oBaHusau Hayku Poccuiickon ®epepaummn, Cubnpckon ®epepanbHblii
yHuBepcuTeT. - KpacHosapck: COY, 2017. - 132 c. -
URL:http://biblioclub.ru/index.php?page=book&id=497741

6) pononHuTenbHas nutepartypa:

Ne n/n McTouHmK
3 CazsepneHp Ox. Scrum PeBontounoHHbI MeTog ynpasnexust npoektamu/ Ix.CasepneHg - MNep.c aHrn.—
M.: MN®, 2016. - 312c.
4 E,;ezmapl(o T.Deadline. PomaH 06 ynpasneHun npoektamu / T.[emapko - MNep. ¢ anrn. - M.: MU®, 2015. -
c.

B) UH(OPMAaLIMOHHbIE 3NEKTPOHHO-06pa3oBaTefibHble pecypchl (oduumanbHble pecypcbl MHTEPHET)™:
Ne n/n Pecypc

5 Obpa3zoBaTenbHbIn nopTan «ANeKTPoHHbIN yHuBepcuteT BIY». - URL: https://edu.vsu.ru/

6 OcHoBbl ynpaBneHus npoektamu. - URL: http://www.spiderproject.ru

7 Bupeokypc no MS Project. - URL: http://www.microsoftproject.ru/articles.phtml?aid=40

8

9

Accouvauusa ynpasnenusi npoektamn « COBHET». - URL: http://www.sovnet.ru
PM Expert. - URL: http://www.pmexpert.ru

19 LleHTp pa3BuTus KomneTeHuui BynpasneHun npoektamu. - URL: http://pm.hse.ru/research
11 PB.PY. - URL: http://rb.ru

12 vc.ru .- URL: hitp://ve.ru

13 CekpeTt cupmebl .- URL: hitp://secretmag.ru

16. lMepe4yeHb y4yeOHO-MeTOAUYECKOrO obecnevyeHuss Ofisi CaMOCTOATENbHOW paboTbl
(yyebHo-memodudyeckue pekomeHOauyuu, rnocobus, 3adayHuKku, Memodudyeckue yKal3aHus 0  8bIMOIHEeHUI
npakmuyeckux (KOHmMpOoJsibHbIX), Kypcoebix pabom udp.)

Ne n/n NcTouHuK
Paboe B. Microsoft Office Project Professional 2003 u Microsoft Office Project Server2003:

1 KopnopaTtueHasi cuctema ynpasreHue npoeKTamum. -
(http://lwww.microsoftproject.ru/articles.phtml?aid=40).
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http://biblioclub.ru/index.php?page=book&id=484988
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http://biblioclub.ru/index.php?page=book&id=497741
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http://secretmag.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40)

17. OOpasoBaTenbHble TEeXHONOrMW, WUCNoNb3yemMble Npu peanusaumm y4ebGHOWM
OUCUMNINHBI, BKMOYaA [AOUCTaAHLUMOHHble obpa3oBaTenbHble TexHonorum (OOT),

3neKkTpoHHoe oby4yeHue (30), cmelwaHHOe oOyyeHue):
060pyp,OBaH|/|e, npenocrtasnAamoliee TeXxHn4eCKkne BO3MOXHOCTU 1A NPOCMOTPa KOMMbOTEPHbIX npe3eHTau,vu7|.
Mporpamma Kypca peanusyetcs C NPUMEHEHNEM ONCTAHUMOHHbBIX TEXHOMOMMIA.

18.MaTepuanbHo-TexHU4Yeckoe obecneyeHme AUCLUNIUHBI: yyebHas ayautopus, TMMOBOE
obopypoBaHue yyebHon ayautopum

19. OueHoYHbIe cpeacTBa Ansd nposegeHus TeKyI.I.leI;I n npomex(yTquoFl aTrecrauum

Mopaaok oLeHKM ocBOeHMs obyyatowmmmncs y4ebHoro matepuana onpegenseTcs
COAEepXaHuem criefytolmx pa3aenos ANCLUUNINHDI

Ne HanmeHoBaHue K NHankaTop(bl)

/' pasgena AuMCUUNNHbI OMneTeH LOCTUXEHNS OueHouHble cpeacTBa

nn (mopyns) L (1) KOMMEeTEeHUMN
AKTyanbHble Npobnembl

1. | cOBpEMEHHOro YK-2 YK-2.1 YcTHbIM onpoc
NPOEKTUPOBaAHMSA
YHuBepcanbHbli

2. | anroput™ ynpaBrneHus YK-2 YK-2.2 MpakTuyeckoe 3agaHune
NpPoeKToM
CTpykTypusauus
npoekta. Knioyesble VK-2

3. MHCTPYMEHTHI YK-2.2 MpakTnyeckoe 3agaHue
NpoeKTUpoBaHUs
WHTerpaums npoekrta B

4, 6M3HeC-Cpeny YK-2 YK-2.3 MpaKTuyeckoe 3agaHune
KntoueBble MeTpUKK

5 npoeKTa. YK-2 YK-2.3 MpaKTuyeckoe 3agaHune
YnpaBnexne
XN3HECNoCOBHOCTLIO U VK2 .

6. OMHVKaHANBHOCTb - YK-2.4 YCTHbIN onpoc
COBPEMEHHOI0 MpoeKTa
Mpencraenexne

7. | npoekrta B mopenu YK-2 YK-2.4 MpakTuyeckoe 3agaHue
KaHBbl
mbkue TexHonornm .

8. ynpaBfieHns NPOEKTOM yK-2 YK-2.5 YCTHBIiA onpoc

MpomexyToyHas aTTecTauus .
. lMucbMeHHbIl onpoc
dopmMa KOHTpONs - 3a4eT C OLEHKOWM

20TvnoBble oUeHO4YHblIe cpeaAcTBa U MeToAMYeCcKUne MaTtepuansl, onpegensioLme
npoueaypbl OLeHUBaHUA

1. TeKywun KOHTPONbycneBaeMocTu

KoHTponb ycneBaemocTu Nno AUCLMUMIINHE OCYLLIECTBNAETCA C MOMOLLbHO CIEAYIOLLIMX OLLEeHOYHbIX
CpeacTB:

1. MepeyeHb NpaKkTUYeCKUX 3aaaHUN

MNpakTuyeckoe 3apaHue Nei
Beibpatb npoekT. Onucathb Lenb npoekta no metoanke SMART. PacnucaTb BoiOpaHHbIN
MPOEKT NO YHMBepcanbHoMy anroputmy B nporpamme SCRUMBLR.ru



MpakTuyeckoe 3apaHue No2.

B nporpamme MIRO nogpo6HO CTpykTypupoBaTb npoekTt, coctaBuB: VCP, guarpammy
["aHTa, pacnucaHue npoekTa, MaTpuLy OTBETCTBEHHOCTU (C hoTorpapmsimMm y4acTHUKOB) U
MaTpuLy KOMMYHUKaUUNA.

MNpakTnyeckoe 3agaHue Ne3.
MpeacTtaBuTb Npe3eHTaumto ¢ NOAPOOHLIM ONUCaHMEM NHTErpaumm npoekTa B 61 3Hec-cpeny
Ha ocHoBaHun SWOTwn PEST ananuza.

MNpakTnyeckoe 3agaHue No4.
Bbibpatb 1 ob6ocHOBaTb 5-7 KNOYEBbLIX METPUK NpoekTa, paccumtatb FKOHUT-9KOHOMUKY
npoekTa.

MpakTuyeckoe 3apgaHue No5.
MpeactaBuTb NoapobHY0 Npe3eHTaunto npoekTa B Moaenn KaHebl. ApryMeHTMpPOBaHHO, C
noapo6HbIMM BbiKNagkamu o6ocHoBaTb Kaxabin nyHKT moaenn KAHBDI

Kputepuu oueHnBaHunS:
OLEHKA «3a4TeHO» (BbICOKUI ypOBEHb) BbICTaBNAETCS 00yyalLeMycs, ecnm Bce 3afaHud

BbIMOSIHEHbI B CPOK, OOyyalowmiics YBEPEeHHO OTBeYaeT Ha [OMNOJSIHUTENbHblIE BOMPOCHI,
cBo60OHO OpUEHTUPYETCA BMaTepuarne;

OLEHKa «He 3a4yTeHo» (HW3KWIA YpPOBEHb), €CnM 3afaHua He BbIMOSIHEHbI B CpOK,

obyyatolumiica He BnageeT MaTepuanom.

20.1.2 MNepeyeHb BONPOCOB ANA onpoca

. Uto Takoe ancpanuma? KakoBbl CYyLHOCTHbIE MpU3HakKugucpanuumn?

. O6BbACHUTE CyTb TEPMUHA «NAaTOPMEHHbIE pELLEHNA» ?

. Mepeuncnute NHCTpyMEHTbLI LienenonaraHna?

. OnuwuTe yHMBEpCasnbHbIA anroputM ynpasneHus nNpoekTamun?

. OnuwuTe Kn4veBble MHCTPYMEHTbI KaxAoro atana yHUBepcasibHOro anroputma?

. HazoBuTe NHCTPYMEHTbLI CTPYKTYpU3aLummnpoekta?

. OnnwmnTe BUONEHTHYIO CTPaTErnio NPOEKTMPOBaHNA?

8.0nNnwmnTe KOMMYTaHTHYIO CTpaTErno NpoekTMpoBaHna?

9.Yt0 TaKoe ayTcopcuHroBas uHTerpauusa B busHec-cpeny?

10.Y710 Takoe BUpTyanbHasi MHTerpaums BbusHec-cpeay?

11. YT0 Takoe OMHMKaHanbHOCTb nNpoekTa? [puBegute akTyanbHble NpPUMeEpHI
OMHWKaHanNbHOCTW.

12.Ha30BMTE BO3MOXHbIE CTpaTErny BHELUHUX KOMMYHUKALMN COBPEMEHHOIO NPoOeKTa?

13.060CcHYyITe NnpeuMyLLLEeCTBA U HEJOCTaTKn GuaHec-moaenu «MapkeTnnency

14.060CHYyITEe NpenMyLLLEeCTBa U HeQocTaTkn 6usHec-moaenu «Kynu-npogan»

15.0nuMwnTe UMK NPOBEPKM XN3HECNOCOOHOCTU NpoeKTa?

16. Yto Takoe CUSTOMER DEVELOPMENT?

17. Yto Takoe MVP npoekrta?

18. Kak cTpoutcs KapTta nyTewwecTBMn KnueHTa?

19. YTo Takoe HHUT-3KOHOMWKA NpoekTa?

20. Yto BnuseT Ha nokasatenb LTV npoekTta?

21. Kakne mopgenu mMoHeTu3auun npoekTa akTyanbHbl B HACTOALLMA MOMEHT?

22. KakoBa kntoyeBasi bopMyna ans onpefeneHns LeHHOCTHOro NpeasioXeHnsa npoekTa?

23. Yto paeT npoekTy npumeHeHne mopenu KaHebi?

24. B yem kntoyeBas pasHuLa Mexay UtepaTvBHbIM U BOAOMNALHBIM MOAXOA0M?

25.KakoBbl oTnuuntensHble npusHakn SCRUM-meTogonorun?

26.Kakne cnocobbl renmudurkaumm npoekToB Bbl MOXETE Ha3BaTb?

NOOR,WN-=



27. Yto Takoe xonakpatna?
28. YT0 Takoe cnupanbHaa AUMHaMuKa rnpoekra?

Kputepun oueHKu:

OTNMYHO — [EMOHCTPUPYET BbLICOKUA YPOBEHb 3HAHUN TEOPETUKO-METOLONOrMYECKNX
OCHOB YynpaBneHus MpoeKkTamu, yMeeT aHanuaupoBaTb MpakKTUYecKnue cuTyauun, oLeHuBaeT
pa3Hble TOYKM 3peHnss no npobnemam [UCUMNANHBI, u3naraeT COOGCTBEHHOE MHEHMe,
hopmMynmpyeT rpamoTHble 1 0O6OCHOBaHHbIE pEKOMEHAALNN.

XopoLlo - AeMOHCTPUpPYET A0CTaTOYHbIN YPOBEHb 3HAHUN TEOPETUKO-METOA0SI0rNYEeCKmUX
OCHOB YynpaBfieHUs MpoekTamu, ymMeeT aHanuampoBaTb MpakTUYecKue cuTyauuu, usnaraet
cobCTBEHHOE MHEHMe, hopMynupyeT pekoMeHaauuu.

YDoBNeTBOPUTENBbHO —  OEMOHCTpUpyeT cnabbll ypOBEHb 3HaAHUN TeopeTUKo-
MeTOAO0NONMYECKMX OCHOB YrpaBSieHUs MpoekTamMu, [MfoxXo YMeeT aHanu3upoBaTtb
npakTu4yeckme cuTyaumm, ¢ TPyAOM wm3naraeT COOCTBEHHOE MHEHWe M Nfnoxo opmynupyet
pekomMeHpauum

HeynosneTBOpUTENBLHO - OTCYTCTBUE 3HAHUI TEOPETUKO-METOA0SI0rNMYECKMX OCHOB
ynpaBneHns NpoekTaMmn, HeCnoCobHOCTb aHanM3npoBaTb NPaKTUY4EeCKNe cuTyaumm, oueHnBaTb
pa3Hble TOYKU 3peHusa Nno npobrnemam AUCUMNAMHLI, u3naraTb COOGCTBEHHOE MHEHWE, faBaTb
pekoMeHaauuu.

2. TNpomexyToyHasa atTecTauus

MpomeXyTouyHas aTtTecTauus nNo AMCLMMNIIMHE OCYLLECTBNAETCS C MOMOLLbI CReayrLwmX
OLEHOYHbIX CPEACTB:

1. lNMepeyeHb BOMPOCOBK 3a4eTy:

AkTyanbHble NpobnemMbl NPOEKTHOro ynpaBneHus
KpuTepun ycnexa npoekra

OueHka ah(PeKTUBHOCTM NPOEKTA

NHCTpyMeHTbI uenenonaraHums B yrnpasieHUMnpoeKkTamm
YHuBepcarnbHbIN anropnutMm ynpasneHUsnpoekTamm
MpyHUMNBLI NPOEKTHOW AEeKOMMNO3MLNK

NHCTPYMEHTbI NPOEKTHOW CTPYKTypu3auuu
AKTyanbHble MOAENN BHELHMX KOMMYHUKaLUn
MHOrokaHanbHOCTb 1 OMHUKaHaNbHOCTb B MPOEKTax
10 YnpaBneHue Xn3HecnoCobHOCTbIONPOEKTa.

11. Anroput™M NOCTPOEHMS KapTbl NyTELWeECTBUMN KNMEHTa
12. MeToguka an3amH-mbilLNEHNA

13. MVP npoekTa

14.MNpumeHeHne metoga JTBD B npoekTupoBaHuu.

15. KnioyeBble METPUKM NPOEKTA

16. FOHMT-3KOHOMMKaA NpOeKTa

17. busHec-mofenu npoekta. AKTyanbHble KEeWchbl.

18. Mogenu moHeTu3aummn npoekrta. AKTyanbHble KENChI.
19. Heknaccuyeckne meTtoablbnsHec-nnaHMpoBaHus.
20. Mogenb KaHBbl MpoeKkTa Ha KOHKPETHOM MnpuMepe
21.Cnocobbl nony4yeHnsa n o6paboTkn obpaTHOM CBA3U NO NPOAYKTYNPOEKTa.
22.Tenmudpurkaumsa npoekta.AKTyanbHble NpUMEpSI.
23.Agile: knio4eBbleENPUHLUMMBI.

24 .OKR: kntoyeBble NPUHLUMMBI U UHCTPYMEHTbI
25.SCRUM

©CoNoOhkrwh =



20.2.2 NepeyeHb NpakTUYECKMUX 3afaHUN K 3a4eTy:

1.Ha npumepe KOHKpPETHOro npoekTa onucaThb uenb no metognke SMART, oueHUTb

KOH KypeHTOCI'IOCO6HOCTb NMPOEKTAa.

2.CTpyKTyp1poBaTb NPOEKT, COCTaBUB MepapXmU4ecKyto CTPYKTypy paboT, guarpammy

"aHTa, pacnncaHmne nNpoekKTa.

3.CTpyKTyp1poBaTb MPOEKT, COCTABMB MATPULy OTBETCTBEHHOCTU M MaTpuULy

KOMMYHUKaLMN.

4.MoarotoBWTL ONMCaHWe MHTErpaLmumn npoekTa B 6usHec-cpepy Ha ocHoBaHum SWOTwu

PEST aHanuza.

5.Ha npumepe KOHKpeTHOro npoekTta BblibpaTb 1 060CHOBaTb 5-7 KIHOUYEBbLIX METPUK
npoekTa, paccuntatb KOHUT-3KOHOMUKY npoekTa. Ob6ocHoBaTh LTV npoaykTa npoekTa.

6.Mpeanoxutb 3 BapnaHta MVP npoekta, 060CHOBaTb KpUTEPUU MPOBEPKM MPOEKTA Ha

XMN3HECnocobHOCTb.

7.|-|peD,J'IO)KI/ITb BapuaHTbl BHEWHUX KaHAJsIOB KOMMYHUKaUUnU U BO3MOXHOCTU

OMHWKaHalnbHOCTU TMPOEKTa.

TpeboBaHUs K BbIMNOSIHEHMIO 3a[1aHWI, LWKanbl U KPUTEPUN OLLEHUBAHUS

[na oueHnBaHusi pe3ynbTaToB 00y4YeHUs Ha 3a4yeTe UCMONb3YITCA CreayroLime nokasaTenu:
3HaHWEe TeopeTUKO-METOLONIOMMYECKMX OCHOB YNpaBiieHWUs NpoeKTamu;

YMEHWe aHanu3MpoBaTb MpakTUYecKue CuTyauuu;

1)
2)
3) NPUMeHATL TeOpeTUYECKNE 3HAHNA ANA PEeLIeHNs NPaKTUYEecKNX 3afavy;
4)

yMeHune aenatb BbiBOAbl M0606LLEHNS.

NS oueHnBaHWA pe3ynbTaToB 00yYeHUsi Ha 3a4eTe UCTONb3YeTCH - OTIIMYHO, XOPOLUO,

yooBNeTBOpUTESibHO, HEYAOBJ1IETBOPUTESIbHO

CooTHoLeHne nokasaTenen, Kputepmnes U LWWKasbl oUueHMBaHUA pe3ysibTaToB O6y‘-IeHl/IF|Z

YpoBeHb
. ccpopmupoBaH
KpuTepuu oueHnBaHna KOoMMNeTeHuMNn HOCTH Lkana oueHok
KOoMMeTeHuunn
3HaHue TeopeTUKo-MeTOA0NOrMYEeCKMX OCHOB yNpaBneHusa NpoeKkTamu,
yMeHVe aHanu3npoBaTb NpakTuyeckne cuTyauum, oueHnBaTb pasHble Bbicokun
TOYKM 3PEHUsI NO Npobnemam ANCUMNINHBI, n3naratb COGCTBEHHOE YPOBEHb OTnmM4HO (3a4TEH0)
MHeHWe, faBaTb pPeKoOMeHaaLum.
OemoHcTpupyeT yBEPEHHbIN YpOBEHb 3HaHuN TEOPETUKO-
MeTOL0T0rM4YeCcKnX OCHOB ynpaBneHuns npoekTamu, ymeeT .
aHann3npoBaTb nNpakTuh4eckue cutyauuun, wusnaraet cobcTBEeHHOE Cpeannit XopoLuo (3aqTeHo)
MHeHue, hopMyNnpyeT peKoMeHaaL M. ypoBeHb
LeMoHCTpupyeT cnabbil ypoBEHb 3HAHUIN TEOPETUKO -
METOAONOMMYECKMX OCHOB YNpaBieHns NPpoeKTaMu, Mioxo ymeeT CpeHmii Y [IOBNETBOPUTENLHO
aHanuMaupoBaTb  MNPaKTUYecKue cuTyauum, C  TpyaoOM  u3naraet
cobCTBEHHOE MHEHMe 1 Mnoxo opMynupyeT pekomMmeHaaumm ypoBeHb (3a4Ter0)




OTCyTCTBME 3HAHUI TEOPETUKO-METOAONOMYECKMX OCHOB YrpaBneHnst
NpoeKTamu, HeCNoCoBHOCTbL aHanNM3NPoBaTb NPaKTUYECKUE CUTyaLuMm, Huskun
OLEHMBATb pasHble TOYKMU 3PEHUS NO Npobnemam AUCLMNINHDI, YPOBEHb
uanaratb CO6CTBEHHOE MHEHMWe, faBaTb PeKOMeHaaLUnu.

He 3ayTteHo

[MpomexyToyHas aTTectaumsa no gucumnianHam (Moaynsm) ¢ NpUMeHeHneM 3N1EKTPOHHOIO
06yyeHus, ANCTaHLUMOHHbIX 0bpa3oBaTenbHbiX TexHonorun (ganee - 30, OOT) npoBoauTcA B
paMKax 3neKTPOHHOro Kypca, pa3melleHHoro B QMOC (obpa3oBaTenbHbI nopTtan
«ANeKTpoHHbIN yHUBepcuteT BIY» (LMS Moodle, https://edu.vsu.ru/)).

MpomexyToyHas aTTecTtauus obyyaLwmxcsa ocyLlecTenseTcsa B (oopme 3ayeTa.

O6yualowmecs, npoxogsLmMe NpoMeXyTouHyo atTectaumio ¢ npumeHeHnem JOT, AOMXHbI
pacrnonaraTb TEXHWYECKUMU CpeAcTBaMy M NporpaMmMHbIM obecrnedyeHveMm, MO3BONALWUM
obecneuntb npoueaypbl aTtTectauuun. OO6yvawwmnca camocTosiTenbHO obecneynBaeT
BbINOSIHEHME HEOoBXOAUMbBIX TEeXHMYECKUX TpeboBaHUN AN NpoBEeAEHUs MPOMEXYTOYHOM
atTecTauuy ¢ NpUMEHEHNEM ANCTaHUMOHHbIX 06pa3oBaTeNbHbIX TEXHOMOIMNA.

NoeHTndukaums nmyHocTM oby4vatoweroca npu NpoXoXAeHUM NPOMEXYTOYHOM aTTecTaumm
obecneynBaeTca MNOCPEACTBOM WCMOMb30BaHUA KaxAbiM 00yvalowuMcs WMHAMBUAYANbHOro
NOornHa 1 Napons Npu BXOAe B fINYHbIN KabuHeT, pa3meleHHbii B AMOC obpa3oBaTenbHomn
opraHusaumn.

POC
MepeyeHb 3apgaHun Ana NnpoBepKu chOpPMNPOBAHHOCTU KOMMETEHUUN:
1) 3aKkpbITble 3a4aHUs (TECTOBbIE, CPEeAHUI YPOBEHb CITIOXKHOCTU):
3A0AHUE 1. BeibepuTe npaBumbHbI BapMaHT oTBeTa:
UTO Takoe XXM3HEHHbIN UMK NpoekTa?

— Habop dpas, yepe3 KOTopble NPOXOAUT NPOEKT C MOMEHTA ero UHMLUMaLMn A0 MOMEHTa
3aKpbITUA

— TOYHOE W NOrHOoe pacnucaHve npoekTa ¢ y4eToM paboT, Ux ANMTENbHOCTEN, HEOOXOANMbIX
pPecypCcoB, KOTOPOE CINYXXUT OCHOBOW ANsi UCMONMHEHMS NMPOeKTa

— MOIHbIN NepeyveHb paboT npoekTa

— nepuoa, B TeYEHNE KOTOPOro NPOEKT NPUHOCUT NpUObINb

3A0AHUE 2. YTto 13 HMKecneayoLwero ny4yile BCEro onucbiBaeT nnaH ynpasneHns npoekTom?
PacnevaTka 13 MHOPMaLMOHHON CUCTEMBI MO YHETY NMPOEKTOB

— [Ownarpamma lNaHTa

CopepxaHue, CTOUMOCTb, PUCKU, pecypcCbl U Npo4Yue nNnaHbl

CopoepxaHue npoekrta

3A0AHUE 3. BbibepuTe npaBumbHbI BapMaHT oTBeTa:
MoryT nn cdasbl NpoekTa nepekpbiBaTh APYyr Agpyra?

— [Ja, ecnu aTtoro TpebyeT TeXHOMOrMA peanusayum npoekTa
— Hert, (hasbl gomkHbI cnegoBaTh o4Ha 3a Apyromn

— B 3aBucmmocTtn ot o6bemoB TpygosaTpar

— B 3aBucMMOCTM OT HanMumMa NoapPAaHbIX OpraHn3aumin

3AOAHUE 4. BeibepuTe npaBurbHbIN BapyaHT oTeBeTa:
Yrto Takoe "BogonagHbii" TUM XU3HEHHOro uukna?

—  JXU3HEHHbIN LKKIT, NpU KOTOPOM hasbl CBSA3aHbl Yepes pecypchbl NpoeKkTa

— JKuM3HEeHHble LUMKI, MPY KOTOPOM BEXM MPOEKTa peanuayoTcsa ogHa 3a apyrom

— JKW3HEeHHble LUMKI, NPy KOTOPOM 3aZayum NpoeKTa peanuayoTcs ogHa 3a apyrom

— JXM3HEeHHbIN LUK, NpU KOTOpPOM cha3bl NpoeKTa peanm3yroTcA ofAHa 3a Apyrouv

3AOAHUE 5. B npoekTHOM MeHeAKMEHTE BEXOW HA3bIBaloT ... .
— Habop normyeckn B3aMMOCBSI3aHHbIX PaboOT MpoekTa, B MNpoLecce 3aBepLleHMss KOTOPbIX
[OoCTuUraeTcs o4uH U3 OCHOBHbIX pe3ynbTaToB NPOoeKTa
— MOnHbIN HAabop nocnegoBaTenbHbIX paboT NpoekTa



Kn4yeBoe coObiTUe npoekKkTa, ucnosibdyemoe AJjid OCylleCTBJIeHUA KOHTPOJNIA Hana
XO04O0M ero peanunsauuum
Ha4yalio BbIMOJIHEHUA NMPOEKTa

3A0AHUE 6. Onpegenute nocnegoBaTenbHOCTbL AEUCTBUA NO MNAHUPOBAHUIO MaTepuanbHbIX PECYpCcoB
npoekTa

OnpepnenexHve MaTepuanbHbIX PECYPCOB, HEOGXOAUMbIX ANS BbINOMHEHUS KaXaon paboThl
CocTaBneHne eavHOro nepeyHs MaTepuarnbHbIX PEcypcoB AN peanusauuy npoekta U
aHanus anbTepHaTUBHbLIX BApMaHTOB

Onpepnenexve HannumMa Heobxoaumoro o6bemMa mMaTtepuarnbHbIX PecypcoB

AHanus v paspelleHne BO3HUKLLNX NPOTUBOPEYMIA B MOTPEOHOCTU U HAanNMYnMmn MaTepuanbHbIX
pecypcoB

BapuaHTbl oTBETA:!

1

2
3
4

* B chopmynnpoBke Bonpoca OEACTBUS PacnosioXXeHbl B BEPHOM MOPSIAKE.

3A0AHUE 7. BeibepuTte npaBumbHbI BapuaHT OTBeTa:
3auem ncnonb3yeTcsa MeToq KpUTU4ecKoro nytn?

AN NIaHNPOBaHNS PUCKOB NpoekTa

ANsi NNaHMPOBaHWS MEPOMNPUATUI MO BbIXOAY U3 KPUTUYECKUX CUTYaLIUI
ANs oNTUMMU3auuKn (COKpaLLeHUsl) CPOKOB peanu3auuu npoekTa

ANs onpeaeneHns NPoAoKUTENbHOCTU BbINONTHEHUSI OTAENbHbIX paboT

3A0AHUE 8. BbibepuTe npaBumbHbI BapMaHT oTBeTa:
[Ba cobbiTnsa B ceTeBOM rpadouke MoryT ObiTb COEANHEHDI ... .

TONbKO ofHOM paboToun
HEeCKOsbKMMK pabotamm
oaHown unu 6onee pabotamu

3A0AHUE 9. BeibepuTe npaBusbHbIA BapuaHT oTBeTa:
YUTo Takoe KpUTMYECKMI NyTb NpoekTa?

MocnenoBaTenbHOCTb B3aMMOCBSA3aHHbIX paboT
MocnenoBaTenbHOCTb HE3aBUCUMBIX paboT

Camas kopoTKas nocrneaoBaTenbHOCTb paboT B MPOeKTe
Camas AnuHHasa nocrneaoBaTeribHOCTL paboT

3AOAHUE 10. BeibepuTe npaBunbHbIN BapuaHT OTBeTaA:
CTpykTypHasa gekomnosmumusa paboT npoekta — 370 ... .

rpacgpmyeckoe n3obpaxeHme nepapxm4yeckom CTpyKTypbl Bcex paboT npoekrta
HanpaBfieHMs1 U OCHOBHbIE NMPUHLMIMbI OCYLLECTBAEHNSA NPOeKTa

AepeBo pecypcoB MNpoeKkTa

OpraHu3aumnmoHHasa CTPYKTypa KOoMaHbl NpoekTa

3AOAHUME 11. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:
Ha kakon Bonpoc He JaeT OTBEeT MeTod KpUTUYECKOro nyTn?

KakoB cpok oKynaemocTu npoekra?

Ha kakoe BpemMsi MOXHO OTIIOXWUTb BbINONIHEHWE HEKPUTMYECKMX paboT, 4yTobbl OHM He
NOBNUSANM Ha CPOKU BbIMNONHEHUS NpoeKkTa?

CkonbKo BpeMeHn noTpebyeTca Ha BbINONIHEHNE BCEro npoekTa?

Kakne paboTbl SABMATCA KPUTUYECKMMW W OOMMKHblI  ObiTb  BbINOSIHEHbI B TO4YHO
onpeneneHHoe rpadmMkom Bpems?



3A0AHUE 12. BeibepuTe npaBusibHbIN BapuaHT oTBeTa:
Kakasa paboTa HasbIBaeTCsl KPUTUYECKON?

— [OnuTenbHOCTb KOTOPOM MakcuMarsribHa B NPOeKTe

— CTOMMOCTb KOTOPOM MakcumaribHa B NpPoeKTe

— PaboTta ¢ makcumanbHbIMK Tpyao3aTpaTamum

— Pab6oTta, ana KoTopou 3agepKKa ee Ha4yana npuBeaeT K 3aAepXKe Cpoka OKOH4YaHus
npoeKTa B LerfiomMm

3A0AHUE 13. BeibepuTte npaBusbHbI BapMaHT oTBeTa:
B yem 3akntoyaeTcs OCHOBHOE OTnMymne Grogxketa OT CMEThbl NpoekTa?

B GlogkeTe 3aTpaTbl pacnpenensiloTcA BO BpeMeHU, a B CMeTe COAEPXUTCA TONbKO
nepevyeHb 3aTpaT U UX pasmep

— brogxeT BkntovaeT 6onee LWMPOKMIA NepeYyeHb 3aTpaT, YeM cMeTa
— bBropxeT BKMoYaeT NnaHoBble 3HAYEHMS 3aTparT, a CMeTa - (pakTuyeckne
— Hwnuem, 3Tn NOHATUSA CUHOHUMBI

3AOAHUE 14. BoibepuTe npaBUnbHLIN BapuaHT OTBETA:
YUto HasbiBaeTcsa Toukon 6e3ybbITo4HOCTUN?

— o00bem npousBoacTBa NPOAYKUUKM (OKa3aHUsA ycnyr), Npu KOTOPOM MNpeanpusatve nonyyvaer
3anfiaHMpoBaHHYy NpUbkINb

— peanbHbIi 00beM Bbinycka NPOAYKLUK

— pasHuua Mexay BbIpy4Kon 1 3aTpaTtaMmu npeanpusatus

— o0bbeM peanusaumum NPOAYKLUMU, KOTOPbLIN MO3BONUT NPeAnpuUATUIO MOKPbITb BCe
pacxoabl U BbINTU Ha HYNIeBOW YPOBEHb NPUOLINK

3A0AHUE 15. BeibepuTe npaBumbHbI BapMaHT OTBeTa:

MpunbbINb, ocTaroWwancs B pacnopsikeHUy NpeanpusSTUA Nocre ynnaTtbl BCeX Hamnoro, HasbiBaeTcs ... .
BanoBasi NpubbINb

yncrtas npubbinb

— GanaHcoBas NpubbINb

Hanoroobnaraemasi npubLINb

3A0AHUE 16. BeibepuTe npaBusibHbIN BapuaHT oTBeTa:
Mpun kKakoM nepunoage oKynaemocTun uenecoobpasHbl UHBECTULMM B MPOEKT?

— nepuopa OKyrnaemMoCTU He BbIXOAUT 32 paMKMU XKU3HEHHOrO LMKIa NpoeKkTa
— BbIXOOWUT 33 PaMKU XXM3HEHHOIO LMKNa npoekTa

— MeHblle 3 net

— He onpegeneH

3A0AHUE 17. BeibepuTe npaBuibHbIA BapuaHT OTBeTa:
MpoekT aBnseTcsa yObITOYHbIM, €CNN €ro YNCTbIN OUCKOHTUPOBaHHbIN goxon (Y40, NPV, Net Present Value)

— oTpuuaTenbHbIN
—  NONOXUTErbHbIN
— paBeH Hyro

— He onpeneneH

3AOAHUE 18. BoibepuTe npaBunbHbIN BapuaHT oTBeTa:
MeToa ocBOeHHOro 06bema No3BonseT ... .

— ONTUMM3MPOBATb CPOKM BbINOSHEHUSI NPOEKTa

— onpepenuTb OTCTaBaHue/onepexeHue Xxoaa peanusauum pabotr no rpacguky u
nepepacxoa/3akoHOMUIO GroaKeTa NpoeKkTa

— onpenenntb NPOAOIIKUTENBHOCTL OTAENbHBIX PaboT NpoekTa

— OCBOUTb MakCumarbHbIi 06 beM BGHOAKETHLIX CPEACTB

3A0AHUE 19. BeibepuTe npaBusibHbIN BapuaHT oTBeTa:



YUTto saBnsieTcsi OCHOBHOM NPUYNHON KOHAIMKTOB B MPOEKTE Kak cucteme?
— npoTuBopeyvne noTpebHOCTEN COXPaHEeHUs CyLLeCTBYKOLEN CUCTEMbI W peanusauuu
LieneBbIX YCTaHOBOK
— OTCYTCTBME B3aMOIMOHUMAaHNA B TPYAOBOM KOINJEKTUBE
— HecoBnageHue uernen y4acTHUKOB npouecca

3AOAHUE 20. BeibepuTe npaBunbHbIN BapuaHT OTBeTaA:
MaTpuua oTBETCTBEHHOCTU — 3TO ... .

— CTPYKTypa OTBETCTBEHHOCTU BCeX Nul, NPUHMMAaKLWMX y4YacTue B peanusauuu 3agad
npoekTa

— LUTaTHOE pacnucaHue npoekTa

— cucTeMa MOOLWPEHMN W HaKa3aHU COTPYAHUKOB KOMMNAHWMKM, MPUHUMAOLWIMX y4vacTue B
peanusaumu npoekTa

— pacnpegeneHne paboTHUKOB NO rpynnam Ans pelleHus 3agad npoekTa

3A0AHUE 21. BeibepuTe npaBumbHbI BapMaHT OTBeTa:
KTo aBnseTcsa BnagenbuemM NpoekTa n dygywmm notpebutens ero pesynstatoB?
—  WHBEcCTOp
— KypaTtop npoekTta
— KOMaH4a npoekrta
— 3aKa34yMK npoekTa

3A0AHUE 22. BeibepuTe npaBurbHbI BapMaHT OTBeTa:
KT0 13 uneHoB KomaHabl ynpaBneHusi NPOEKTOM, JIMYHO OTBEYAET 3a BCe pe3ynbTaTbl NpoekTa?

— pyKkoBoauTesnb NpoekKTa
— KypaTop npoekTa

—  MHMLMATOp NpoekTa

—  3aKa34yuK npoekTa

3A0AHUE 23. BeibepuTe npaBusibHbIN BapuaHT oTBeTa:
YnpaBneHne KOMMyHUKauMsMu NpoekTa — aTo ... .

— Habop NporpaMmMHO-KOMMbIOTEPHbLIX KOMIMIEKCOB

— ynpaBrneHYyeckas (pyHKUMS, HanpaBrieHHasA Ha obecnevyeHne CBOEeBpPeMEHHOro cbopa,
reHepauum, pacnpegeneHnsa U CoOxpaHeHust Heo6xoaMMOWN NPOEKTHOW AOKYMEeHTauumn

— Habop AOKYMEHTOB, perfnamMmeHTUpyrLWmMX npoueccbl 06paboTkn NMHpopmMaunm B NPOEKTe

— npaBura B3aMMOLENCTBUS MEXAY YNeHaMN KOMaHAbl NpoeKTa

SA0AHVNE 24. Kakvme U3 HWKENepeyUcrieHHbIX KpUTepueB MNO3BOMAT OuUeHUTb 3(PeKTUBHOCTb
KOMMYHUKaLuMI B NpoekTe?

— Harpyska Ha y4aCTHWKOB pacnpeerneHa B COOTBETCTBMM C NylaHOM paboT

—  YYaCTHVKM KOMaHbl 3HAKOT akTyarbHble LieNu NpoeKTa 1 CBOK posib B KOMaHAe

— YYaCTHMKM He OTBreKalT APYr Apyra HEeBaXHbIMW U HECPOYHbIMM Bompocamu B paboyee
Bpemsi

— BcCe BblllenepeyncneHHoe

3AOAHUNE 25. Bbibepute ycnosue, npu KOTOPOM LenecoobpasHo MCNonb3oBaTb rMOKUN (MTepaTUBHBIN)
noaxop K nraHMpoBaHMUIO NPOeKTa:

— bBrogxeT npoekTa cTporo orpaHnYeH

— HyxHa pgetanbHas 4OKyMeHTauuMs Mo BCEM npoueccam pa3paboTku

— MpopaykT paspabatbiBaeTcs B chepe, NnoaBepKeHHON NOCTOAHHbLIM U3MEHEHUAIM
— MpoaykT nomkeH GbiTb CO34aH K KOHKPETHOMY CPOKY

3AOAHUE 26. BeibepuTe npaBunbHbIN BapuaHT OTBeTaA:
B uem pasnuune mexagy ckpamom 1 agKansiom?



— Agile - 310 KynbTypa, BKn4arwwasa B cebsa pasnuyHble noaxoabl ruMbkKoro
ynpaBneHua. Scrum - ¢perMMBOpK, WabnoH paboyero npouecca, nNomMoraroLwumn
KOMaHAaM BeCTU COBMECTHYHo paboTy

— OTO 04HO 1 TO Xe

— Ckpam — 3TO paBHOCUIIbHOE apKanny HanpasfeHne B cdepe rmbkux MeToOosOormn,
OCHOBaHHOE Ha MNPUMEHEeHUN UTepaTUBHOIO Mnoaxoda C BPEMEHHbIM UWHTepBanom. B
a[pKanne e OCHOBHOWM ynop — Ha paBeHCTBO pofien B KOMaHae

— Agile MOXHO NPUMEHSTb B pa3nnyHbIX cdepax, a Scrum — UcknuuTensHo B UT

SAOAHUE 27. Mpun ncnonb3oBaHUM rmbKMx TEXHONOMIA yNpaBrneHnus NPOEeKTOM B CMIPUHT NONagatoT 3agaudu,
KoTOpblI€ ... .

— WMeKT caMbin BbICOKUM NpuoputeT

— GepeT Scrum macTtep

—  He ABNSATCS CMOXHbIMU

—  UMelT YeTKO chopMynMpOBaHHbIE U ONNCaHHbIE TPeboBaHMS

3A0AHUE 28. BeibepuTe npaBumbHbIN BapMaHT OTBeTa:
Kak 3By4nT ocHoBHas naes Agile?

— NAu 1 B3aUMOENCTBME BaXXHEE NPOLIECCOB U MHCTPYMEHTOB

— paboTaloLwmii NPOAYKT BaXHee ncyepnbiBatoLwen AoKyMeHTauum

— COTPYAHUYECTBO C 3aKa34MKOM BaKHEe COrfacoBaHWsi YCOBUIA KOHTpaKTa
— TOTOBHOCTb K MUBMEHEHWUSIM BaXkHEE CreloBaHUS NepBOHaYanbHOMY nnaHy
— BcCe BblllenepeynucrneHHoe

3AOAHUE 29. BeibepuTe npaBUnbHbIN BapuaHT OTBeTaA:
YTO 13 HUXKenepeuncneHHoro aBnsaeTcsa Hambornee yHmBepcanbHbIM MHCTPYMEHTOM KaHGaH, KOTOPbI MOXHO
ncrnonb3oBaTb B Nob6oM npouecce u B Ntobor otpacnn?

— KaHOaH-pgocka
— KaHbaH-0KHO

— KaHbaH-TeTpagb
— KaHbaH-3apava

3A0AHUE 30. BeibepuTe npaBunbHbI BapuaHT oTBeTa:
Jlerntummnsauus KoHpNukTa — aTo ... .
— npuaaHue KOHQIIMKTY LLUMPOKOW ornacku
— AOCTUXEHMEe cornaweHusa Mexay KOHMIMUKTYLWMMN CTOPOHAMM MO MPU3HAHUIO U
co6naeHNI0 YCTaHOBIEHHbIX HOPM U NMpaBui NnoBeAeHUs1 B KOH(pNukKTe
— cOo34daHne COOTBETCTBYIOLLMX OPraHoB U paboumx rpynn no perynimpoBaHuio KOHGMUKTHOIO
B3aMMOJENCTBUSA
— onpegeneHne MecTta u BpEMEHN NEPErOBOPOB MO pa3peLleHnto KOHNNKTa

2) OTKpbITble 3afaHNS (TECTOBbIE, NOBbILLEHHbIV YPOBEHb CIOXHOCTH):

BAJAHNE 1. Kako [OOKYMEHT $SBNSETCA OCHOBHbIM pPe3ynbTaTOM BbINOMHEHUS [PyNMbl NPOLIECCOB
nnaHNpoBaHNS?

OTBeT: MNaH ynpaBneHns NpoeKkTom

SAOAHUNE 2. Kakomy MHCTPYMeHTY (hOpMUPOBaHUA BWOEHWUS M MNIaHUPOBAHUA MpOeKTa COOTBETCTBYET
cnepyoulee onpegeneHune?

— 9TO rpaduyeckass cxema, Ha KOTOPOW Wu300OpaKkeHbl OCHOBHble CTaauun, AOEWCTBUS, MNPUYUHHO-
CrneACTBEHHbIE CBA3U 1 NpeanonaraeMble pesdynbTaThl JaHHbIX AEACTBUM B TaK Ha3biBaeMblX y3nax
OtBeT: [lopoxHas kapTa / AopoXHas KapTa npoekTa

3AOAHUE 3. OnpegeneHne cogepXaHusa U rpaHul, NPOeKTa, 3aMHTePEeCcOBaHHbIX ML, NPOEKTa, BHELUHUX U
BHYTPEHHUX OrpaHuyeHnn n TpeboBaHui, OPMUPOBAHNE KPUTEPUEB OLEHKN YCMELIHOCTM npoekTa
OCyLLecTBsieTCA Ha aTane ... .

OTBeT: VHMLMALUUKN / HULMALMK MPOeKTa



3AOAHUE 4. Kakomy kputeputo SMART He COOTBETCTBYET Lefb «YBENUYUTb KONMYECTBO 3aKoyaeMblX
A0roBOPOB C HOBbIMU KrMeHTamun Ha 20% 3a cyeT BHeAPEHUSA CKPUNTOB NPoaaXx»?
OT1BeT: BpeMsi (CPOK, OrpaHN4YEHHOCTb BO BpEMEHH, time, time bound)

3AOAHUE 5. Kakomy kputeputo SMART He COOTBETCTBYET Uenb «3a TpyU Mecsaua yBenuyuTb KONmM4ecTBo
KNUeHToB» ?
OTBeT: N3MepUMOCTb / U3MepUMBbIN (measurable)

3A0AHVE 6. Kakom nogxod Obin mcnonb3oBaH MpW MNOCTPOEHMM MPEACTABNEHHONM Ha PUCYHKe
Mepapxu4eckomn CTpykTypbl paboT?

| CI‘pOHTEJLCTBO IPOHIBOACTECHHOTO KOPIyCa |

1. Yopaenenune apo- 2. IIpoexrHo-H3kIC- 3. Crponrens-
P P P - POk 4. JloracTHka
EKTOM KATETBCKHE PADOTEL HEIE paboTH
— 1.1. Paspabotka 1 2.1. LIMOKP — 3.1.Pacwmictea | || 4.1. 3axynka ma-
ILIaHA IPOeKTa o TLIOIIAIKH TEPHAIOR
—{ 1.2. Poprympoea- — 2.2. Paszpabotka | |—| 32 Crposmem- —|
P H 4.2. Doctapka
HHE KOMAHTEL JOKYMEHTALHH CTEO ODBEKTA
L—{ 13 Cozmaume L1 2.3 Paspabotra L 33 Crpou- L
. P o 4.3. Pazmemennae
CHCTEMEI KOH- H YTRepEIeHHe TEMECTEO OB~
: M H XpaHeHHe
TpomA T3 e3HBLX IV TEH

OT1BeT: OYHKUMOHANBHbIN

3A0AHUE 7. Kakomy TepMUHY COOTBETCTBYET crieytoliee onpeaeneHne?

... — 9TO 3NEMEHT CTPYKTYpbl CETEBOro rpaduka, NCNoMb3yeMblin UCKITIYUTENBHO AN yKa3daHUs SIormyeckomn
CBSI3U OTAENbHbIX COObITUNA.

OTBeT: ®ukTMBHaA paborta

SA0AHUE 8. CTunb paspeLueHnst KOHSIMKTOB, KOrga CTOPOHbI MAYT Ha YCTYNKN — 3TO ... .
OTBeT: KOMMPOMUCC

3AOAHUE 9. Kto, B cootBeTcTBUM ¢ MaTtpuuen RACI, HeceT OTBETCTBEHHOCTb 3a MUCMOSIHEHME 3adaHus, a
Takke MMeeT NpPaBo NPMHUMATbL PELLEHUS, CBA3AHHbLIE CO CMOCOOOM ero BbINOMHEHUA?
OTBeT: OTBETCTBEHHLIN (accountable)

3AOAHUE 10. B cootBeTtctBUMM ¢ maTtpuuen RACI, oH He HeceT OTBETCTBEHHOCTM 3a BbIMNONHEHWE paboThl
npoekta. Ero nHdopmMmpytoT 06 y)ke NPUHATOM peELLUEHMU, B3aUMOAENCTBME C HUM HOCUT OLHOCTOPOHHWUM
Xapakrep?

OTBeT: Habnogatenb, MHopMUpyembin, MHPopmupyemoe nuuo, informed

3A0AHUE 11. [aHHbIN CTUNb pa3peLlleHns KOHAIMKTa XapakTepusyeTcsl TEM, YTO CTOPOHbI pacxoasTcsl BO
MHEHMSX, HO FOTOBLI BbICYLLATb APYr ApYyra, YTobbl N3NOXNUTL CBOM NO3ULMK, MOHATL NPUYMHBI KOH(NNKTA 1
paspaboTaTb AONrOCPOYHOE B3aUMOBBLIFOQHOE PELLEHME.

OTBeT: COTPYLHMYECTBO

SA0AHVE 12. Ctunb noBedeHWss B KOHMNuUKTE, npeanonaratwowmi  CTpemMreHne K 4acTUYHOMY
yOOBNETBOPEHUIO MHTEpecoB 06enx CTOpPOH kKoHdniMkTa. Yacto paccmatpmBaeTcsl TOMbKO — Kak
NMPOMEXYTOUHbIN 3Tan paspeLlleHns KOHGIMKTa nepen NOMCKOM TaKoro pelleHusi, B KOTOpoM 06e CTOPOHbI
ObInn 6bl yooBNETBOPEHbLI MOMHOCTLIO.

OTBeT: KOMNpoMMcC

3AOAHUME 13. BbisBUTb BHYTPEHHME CUMbHbIE U Crabble CTOPOHbI NPOEKTA, a Takke BHELUHWE BO3MOXHOCTU
N Yrpo3bl, U YCTAHOBUTL CBA3N MEXAY HAMWN MOXHO C MOMOLLbIO MaTpuLbl
OTtBeT: SWOT (CBOT)

SAOAHUE 14. MpeanpuHumaTtens pasMelwiaeT noapobHoe onvcaHue CBOero npoekTa Ha cneumanbHOu
nnatgopmMe. OnucbiBaeT uLenu npoekTa, nnaHbl nonyvyeHns npubuinu, Heobxoaumble pecypcbl, a 3aTem
nocetutenu nnaTgopmbl U3yyawT MHAPOPMALMIO O NPOEKTe W JalT AeHbru, Npu YCrnoBuUM, YTO UM
noHpasunacb nges. Kak HasbiBaeTcs Takon cnocob pmHaHCMpoBaHna npoekTa?

OTBeT: KpayadaHaWHT.



3A0AHUE 15. Kakas crtagumsa GOpMMpOBaHMS MPOEKTHOW KOMaHObl sBnsieTcsa Haumbonee TpyaHoWm,
CONPOBOXAAKLWENCA 3HAYNTENBHBIM CHUXKEHNEM MPON3BOANTENBHOCTU KOMAHAbI.
OTtBeT: OyprieHne (CTONKHOBEHME, Sstorming)

3) OTKPbIThIE 3adaHust (pacyeTHble 384341, CPEAHMUN YPOBEHb CIOXHOCTHN):

3AOAHUE 1. MocumTanTe, 3a Kakoe KonnyectBo pabounx gHen Gbina BbINONHEHa 3agaya (nMpuBeanTe XoA4
peLueHns).

[aHo: bbino notpaveHo 32 4en.-yac., pabounin geHb — 4 yaca, oguH COTPYAHWK BbIMOMHSAMN 3agady ¢ caMoro
Hayana, BTOPON COTPYAHUK NPUCOEAMHUICS Ha TPeTU AeHb. PaboTbl 3aBepLunnn BMecCTe.

PelwweHue: nepBbii COTPYAHMK oTpaboTan 4*2 = 8 yen.-4acoB, octanock 32-8 = 24 yen.-4ac.

HauuHas ¢ TpeTbero gHsa paboTatoT ABa coTpygHuka: 24 / (2 * 4) = 3 gHs

2+ 3 =5 pgHen

OTtBeT: 5

3AOAHUE 2. Coenante NporHos, CKOSbKO eLle YacoB HEOOX0AMMO NOTPaTUTL COTPYAHUKY ANS 3aBepLUEeHUs
3agauv (NpuBeauTe Xo4 peLleHuns).

B exeHegenbHOM OT4YETE coAepXUTCs cneywowasi MHdopMauus: paboyas Hegenst — 5 gHen, 8 yacoB B
OEHb; MNPOrHO3Has AONUTENbHOCTb 3agaun — 3 paboumx OHS; COTPYAHWK MNOTpaTUn 2 OHA U BbIMOSTHUIT
nonoBsuHy paborT.

PeweHue: nonoBvHa paboT BbiNONHeHa 3a 2 paboyux AHS, T.e. 3a 16 4vacoB. CnegoBaTternbHO, AnNs
BbIMOJSIHEHNS1 BTOPOW NOJTIOBUHbI paboT notpebyetcs 16 yacos.

OTtBerT: 16 yacos

3A0AHVE 3. Cpenainite nporHo3, Ha CKOMbKO 4YacOB COTPYAHWK MOTpatuT Oonbwe, 4eMm 6bino
3annaHnpoBaHo (NpUBEANTE XO4 PELUEHUS).

HaHo: paboyas Hepena — 4 gHA, 6 YacoB B AeHb; MPOrHO3Has ANUTENbHOCTb 3adavm — 5 pabounx aHew;
COTPYOHUK NOTpaTUN 2 OHSA W BbIMOMHWUN YeTBEPTb paboT.

PeweHue: Ha BLINONHEHWe 4eTBepTU paboT noTpedosanock 2 * 6 = 12 yacos, creAoBaTernbHO, HA BeCb
obbem pabot notpebyetca 12 * 4 = 48 vyacos. [NporHo3Hass gnuTenbHocTb 3agadn 5 * 6 = 30 vacos.
Mepepacxon Bpemenu coctaBut 48 — 30 = 18 vacos.

OtBerT: 18 yacos.

3A0AHUE 4. MNocunTanTe, 3a Kakoe KONMYeCcTBO AHeN Obina BbiNOMHEHa 3afada (MpuBeanTe Xon peLleHuns).
[aHo: bbino notpayeHo 36 4yen.-vyac. Pabounn geHb — 6 4acos. [epBble OBa AHSA COTPYAHMKM BbINOJTHANN
3agadvy BABOEM, a 3aTeEM OAMH U3 HUX NEPEKITIYNICA Ha APYryto 3adadvy.

PeweHue: 3a nepeble gBa aHA 6bINo noTpaveHo 2 * 2 * 6 = 24 yen.-yac.

OcTtanocb BbINOMHUTL NepBoMy paboTHUKY 36 — 24 = 12 yen.-yac. 12/ 6 = 2 gHA

2+2 =4 gHA.

OTBeT: 4 gHs.

3A0AHME 5. Ha pyrax ykasaHa npoaorbkuTenbHOCTb paboT B aHsx. Onpegenute ONUTENbHOCTb
KpUTUYECKOro NyTn (NpuBeauTe X04 peLUeHunst), ecrnu:

4

PeweHue: 2+4+5 =11
OtBeT: 11

3AOAHUE 6. CeTteBasa moaenb 3agaHa TabnuyHo:

Pa6ota (koa) [MpoAomKUTENBHOCTL, YENOBEKO-AHEN
(1,2 3

(1,3) 6

(1,4 4




(2,3)
(2,5)
(3.4)
(3,5
(3,6)
(4,6)
(5,6)

N INOTN

PaccunTtanTte npogomknTeNbHOCTb KPUTUYECKOTo NyTU B YENOBEKO-AHAX (NpUBeauTe XO4 peLleHus).
PelueHue:
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Kputnyeckun nyte: 1-3-4-6.
[OnnTenbHOCTb KpUTUYECKOro NyTU: 6+7+6 = 19 YyenoBeko-aHEN.
OtBeT: 19

SA0AHUE 7. Ykaxute 2 Tnn4Hble olwnbKn Npy NOCTPOEHNN MaTPULLbl OTBETCTBEHHOCTM.

OT1BeT: (BO3MOXHbIE BApUAHTbI)

nycTble cTonbubl B MaTpuLLE OTBETCTBEHHOCTU

B OQHOW SYENKe NpOoCTaBfieHO ABa CMMBOSa

MaTpuLy OTBETCTBEHHOCTM NeperpyxeHa CMMBoramm

y 3a4a4m MHOIO OTBETCTBEHHbIX

Y ydacTHUKa npoekta HeT R- nnu A-ponu

OAVH 13 y4aCTHUKOB KOMaHAb! siBnsieTca R-nucnonHutenem (0TBETCTBEHHbLIM) Cpa3y B HECKOMbKMX 3afa4vax.

3A0AHUE 8. N3genuna npogatoTtca no ueHe 250 py6. 3a eanHuly, nepeMeHHble 3atpathl coctaBnaT 170
pyb6. 3a eguHuuy usgenusd, noctosHHble 3atpaTbl — 350 000 py6. 3a nepuoa. Onpegenute MUHUManNbHOE
KONUYeCTBO U3Oenuin, KOTopble HEOBXOAMMO MPOM3BECTM U peanu3oBaTtb 3a yKasaHHbIA nepuoi, YTodbl He
NONy41Tb HY NpUBLINK, HM YObITKa (NpUBEeaUTE Xo4 peLLeHns).

PeweHue: 350 000/ (250 — 170) = 4 375 wnap.

OTBerT: 4 375

3A0AHUE 9. MNocTosiHHbIE 3aTpaTbl NpeanpusaTns 3a nepuod coctaBunu 72 Teic. pyb., a nepeMeHHble — 6
py6. 3a wtyky. LleHa nsgenus - 15 py6.

Onpegenute npubbinb Npeanpuatms npu nponssoactee 12 000 nagenuin (npuBeauTe Xo4 peLueHus).
PeweHue: Boipyyka = 12 000 * 15 = 180 000 py6.

CoBokynHble 3atpaTtbl = 72 000 + 6*12 000 = 144 000 py6.

Mpnbbine = 180 000 — 144 000 = 36 000 py®.

OTBerT: 36 000

3AOAHUME 10. CoBokynHble nepemeHHble pacxogpbl - 80 ThiC. pyb., NOCTOsIHHbIE pacxodbl - 16 Teic. pyb.
Onpegenute uUeHy wu3genus, ecnm Todka ©e3ybbiToyHocTM coctaBuna 1 000 wTyk (npuBeanTe XOA4
peLleHuns).

PeweHue: lNepemeHHble 3aTpaTthl Ha egmHmly npogykumm = 80 000 / 1 000 = 80 py6.

16 000 / (Llena — 80) = 1 000

Llena = 16+80 = 96 py6.

OTtBeT: 96

3A0AHUE 11. Bbipyyka OT peanusaumm opraHmnsaunmn coctasnseT 135 TbiC. py6., COBOKYMHbIE NEPEMEHHbIE
pacxogbl - 85 Thic. py6., nocTtosiHHble pacxodbl - 17 Tbic. py6. Onpepenute NpubbINb NPeanpuUATUN
(npuBeguTe xopn peLueHus).

Pewenune: 135 000 — 85 000 — 17 000 = 33 000 py6.



OTBeT: 33 000

3AOAHUE 12. Nspenua npogatotes no ueHe 250 py6. 3a eanHuly, nepemMeHHble 3atpaTbl coctasnsaoTt 170
py6. Ha eguHULy n3genus, NoCTosiHHbIE 3aTpaTbl - 350000 py6. 3a nepunoa. OnpenenuTb, CKONbKO U3Aenui
OOIMKHO BbITb NpogaHo, 4ToObl Npeanpustve nonyyduno npubbiis B cymme 30 000 py6. (npuBeauTte xopn
peLueHuns).

PeweHue: (350 000 + 30 000) / (250 — 170) = 4 750 un3g.

OtBeT: 4750

3AOAHUE 13. HasosuTe 3 cnocoba CHUXEHWUsI PUCKOB NPOEKTA.
BapuaHTbl oTBeTa: cTpaxoBaHue, AuBepcuduKauus, pesepBupoBaHMe (pes3epB, CaMoCTpaxOoBaHUeE),
Xe[4xXupoBaHue, pacnpegerneHue, nsberaHune

SAOAHNE 14. lMpegnpuatve 3akasbliBaeT y NOCTaBLUMKA Cbipbe W MaTepuanbl Ha cymmy 1 MnH. pybnen.
BbibepuTte Hanbonee BbIrogHbIN BapuaHT oMHaHCUPOBaHMKSI.

a) Mony4MTb OTCPOYKY Y MOCTaBLUMKA: CPOK OTCPoYkM nnaTtexa 50 gHew, HagbaBka K LieHe 3a OTCPOYKY
nnatexa — 3%;

©) onnatuTb TOBap C MOMOLLbI OaHKOBCKOrO KpeawuTa, cpok kpeauta — 60 gHen nog 17% rogoebix. [og
HEBMCOKOCHbIN. OTBET OKPYrNnTb A0 LenbiX.

B oTtBeTe ykasatb: a) unu 6) n pasamep akoHomuun. NpuBeguTe xon peLleHus.

PeweHue: YToObl BbiOpaTb Havbonee BbLIrOAHbLIA BapuMaHT (UHAHCUPOBAHWUS, HEOOXOOUMO CpaBHUTL
pa3mMep nnartexen (nepennatbl) MO KaXKAOMY BapuaHTy.

a) npu oTcpoyke nepennata coctasut: 1 000 000 0,03 = 30 000 py6.

6) npu GaHKOBCKOM KpeanToBaHum nepennarta coctasut: 1 000 000*0,17*(60/365) =27 945 py6.

BaHkoBckoe kpeguToBaHue BbirogHee Ha 30 000 — 27 845 = 2 055 pyo0.

OTBerT: 6) 2055

KpuTepun v wkKanbl oueHUBaHUA:
[nsa oueHMBaHWS BbINONHEHUST 3a4aHUA Ucnonb3yeTcsa bannbHas Wwkana:
1) 3aKkpbIThle 3a0aHUS (TECTOBLIE, CPEAHUN YPOBEHb CNOXHOCTU):
e 1 6ann — ykasaH BepHbI OTBET;
e (0 6GannoB — ykasaH HEBEPHbI OTBET, B TOM YNCIIE YACTUYHO.
2) OTKpbITbl€ 33aH1s (TECTOBbLIE, CPEHUIA YPOBEHb CNOXHOCTK):
e 2 BGanna — ykasaH BepHbI OTBET;
e (0 Gannos — ykasaH HeBEpPHbIA OTBET, B TOM YMCIE YaCTUYHO.
3) OTKpPbIThIE 3a0aHus (pacyeTHble 3a4a41, CPEAHUN YPOBEHb CIOXHOCTN):
e 5 GannoB — 3agaHWe BLINOMHEHO BEpHO (Mony4YeH npaBunbHbIM OTBET, OOOCHOBaH
(aprymeHTMpoOBaH) xo4 BbINONHEHWs (Npy HeO6Xo0aUMOCTN));
e 2 HGanna — BbINOSIHEHME 3afaHUS COOEPXKUT HEe3Ha4YuTESNbHble OLWNBKK, HO npuBeaeH
NPaBUITbHbIN X0 PaCCYXOEHWW, UK Nofy4YeH BEpPHbIA OTBET, HO OTCYTCTBYeT 060CHOBaHMeE
X04a ero BbIMOfHEHUS (ecnuM OHO 6bII0 HeobxoguMbIM), WU 3afdaHWe BbINOSTHEHO He
MOSTHOCTBbK, HO MOJSIyYEeHbl MPOMEXYTOYHbIE (Y4aCTUYHbIE) pes3ynbTaThl, OTpaxarowme
NpaBuUMNbHOCTL Xo4a BbINOSIHEHUA 3ajaHusd, WUNU, B Criydae ecnv 3ajaHue COCTOUT U3
BbIMONTHEHUS HECKONbKMX noa3agaHnii, 50% KOTOpbIX BbIMOMIHEHO BEPHO;
e 0 6annoB — 3agaHne He BbIMOSTHEHO MUY BbINOSIHEHO HEBEPHO (X0, BbIMNOMHEHMS OWNBOoYeH
NN coaepXuT rpybble oWnBKN, 3HAYMTENBbHO BAMSIOLWME HA JaNbHENLLEE ero U3yyeHue).




